MINTUES OF THE 6™ ROUND OF TWO DAYS WORKSHOP ON PLANNING &
IMPLEMENTATION OF RASHTRIYA MADHYAMIK SHIKSHA ABHIY AN (RMSA) HELD
AT SRINAGAR (JAMMUN & KASHMIR) ON 17 "& 18" DECEMBER, 2011

“An initiative not only brings change
But also brings growth”

The 6™ round of two-day Regional Workshops on capacity building of District
functionaries on Planning & Implementation ®&ashtriya Madhyamik Shiksha
Abhiyan (RMSA) with a pair of three states wasganised by Department of Secondary
Education, MHRD, GOI at Srinagar on 17"-18" December, 201ktrove to evolve clear
roadmap for the next year by delving deep into the strengths and weaknesses of the
efforts mounted so far for planning by the RMSA to reach out to the need based district
plans, including the ones belonging to socially disadvantage groups and weaker sections
and bring them within the fold of secondary education. Focus of the workshop was on
critical and nuanced examination of the processes shaping our strategies with the
objective of enhancing the preparedness level of the project functionaries to remove
the bottlenecks and tighten the nuts and bolts wherever required and envision a robust,
smoother and speedier regime of the interventions for the secondary education as
envisaged in the framework & Right to Education Act 2009 in a manner that they are not
looked upon as mere project interventions, but an integral part of the states’
educational plan and strategy.

1.2 In Srinagar three states were invited to participate. All three states, Himachal
Pradesh, Uttrakhand & Jammu & Kashmir were participated. In total, around
100 participants were present in the workshop.

1.3  The list of the participants is attached at Annexure |.

1.4  The list of the objectives and schedule are at Anrare Il and Il respectively .

2 Approach and methodology of the workshop.: -

2.1 Context for the discussion on agenda itemssetap by four documents: minutes
of the states/UTs, recommendations of several fefdiscussion on RMSA, RTE
Act, 2009 and the key observations of the appraegabrts of the States/UTs on all
the components/aspects of the planning includinffastructures. Before the
participants buckled down to the analysis of theués agenda item wise, their
attention was drawn to the term need based incatpdrin the framework and grass
root realities which talks of enabling each andrgwehild to compete secondary
education up-to class-X and this secondary edutat@ulates, has to be in the



mother tongue, as far as practicable, in a neigtiioma school and in a child friendly
manner.

2.2 The spirit when they underscore the issuesoafabAccess, mechanism to track
the retention and learning achievement of mainsteshstudents, arrangements for
continued education of migrant children, flexilyiliin the formal secondary school
education framework and special attention to thednef disadvantaged children,
especially in the special focus districts, it waplained. As regards the implications
of the terms ‘Need Based’, it was mentioned thasubsumes all the measures
required to be taken to enable an out-of-schodéicto join a formal secondary
school in a class appropriate to his/her age amgupueducation up to class-X and
these may take the form of open schooling facdjtresidential schools, hostels etc.

2.3 In view of the consensus that it has been kinge a comprehensive experience
sharing on Quality and Equity related issues antbegStates/UTs happened, it was
decided to discuss each of the agenda items inwpg@f five to six concerning all the
components of RMSA and this was done by each SXatditst getting down its
response to the questions/issues underlined irecesg that agenda item, sharing
them with other States/UTs, discussing if the sgg@s adopted by them answer or
meet some of the key concerns and challenges fagetihe state adequately and
tracing out the future course of action in respdédhe agenda item.

2.4 Each group then presented its future coursactibn to the whole body of
participants to be followed by the sharing of viears the desirability, implement
ability and efficacy of the suggested measures. T8Gsultants facilitated the group
discussions. Given the inevitable inter-linkaged aomplimentarily of the different
agenda items, it was experienced that many ofubeexts of the subsequent agenda
items got unravelled in course of discussion onpifeeeding agenda items. This not
only helped in time management, but also facildatiee consolidation of emerging
action points.

3. Programme

The programme started at 9.30 am. Officials and all the participants were
present. A cross section of academic community at Srinagar, ranging from the Education
Secretary, State Project Director, RMSA, Jammu & Kashmir & MHRD representatives,
the TSG Consultants & Senior Consultants to the delegates of DEOs/DPCs and SI/Dls,
gathered at Srinagar, from different parts of the districts of the three states-Uttrakhand,
Himachal Pradesh & Jammu & Kashmir.



4. Inaugural session

The inaugural ceremony started with the welcome address by the State Project

Director (i/c), RMSA, Jammu & Kashmir Sri. S. Hafiz followed by introductory remarks.
Recapitulating the key points of the programme in the two days, various issues and
strategies for achieving the goals of planning, implementation and monitoring of
activities to ensure quality education was pursued. He stated the following key points:

v

v

Workshop will benefit grass root level officersidentifying need based issues as
such states like Jammu& Kashmir and Himachal hawinduly geographical
structure need rigorous planning and relaxation.

RMSA aims to address universal access quality ajitye He hoped that equal
preference may please be given for those regi@esawhere there is sparse
population and lack of facility such as transpaotat

The large gaps in the literacy rates from disttactdistrict and from rural and
urban areas are mainly due to variegated geogralptaatures of the state. The
mountainous regions have lower literacy rates bexdliese areas are victims of
double marginality.

The literacy rate among various ethnic groups alsmws marked variation. The
literacy rate of Gujjars, Bakerwals an d Gaddidistifaals) is the lowest. Majority
of the tribal populations are nomads and, therefooestitute “difficult to reach”
group in the state population.

In view of the mountainous terrain, difficult aredew density populations,
coming up of new habitation and border areas thhenraf one secondary school
within a radius of 5 km and one Higher Secondahpstwithin a radius of 7 kms
is unfavourable.

Girls’ education in the state is a formidable cbadle especially among Guijjars
and Bakerwals due to cultural reasons.

The state has inadequate schooling infrastrucuf@% of secondary schools are
without their own buildings and are being run invate accommodations which
are not generally conducive for good teaching apherse even after approval of
buildings under strengthening for 79 building leskools during 2009-10 and 20
building less schools during 2010-11. A considerabumber of secondary
schools have inadequate accommodation which iegeey in AWP&B 2011-12
based on the SEMIS 2009-10.



4.1

Shri Altab Khan, Sr. Consultant planning thanked the State Project Director

(SPD), TSG members and the participants. He oullthe concept of planning, stated
the following key points:

5.

All issues pertaining to RMSA will be discussedtfis workshop so as to ensure
need based districts plan. He said that all theiggaants will improve their
understanding of basic concepts of educational nitgy monitoring, data
collection, need based analyses and implementation.

He further alleged that the two days workshop isrésolving the issues that arise
at grass root level in planning, implementation aalfiection of data pertaining to
RMSA.

Two days interaction programme will emphasis on rtiegor components like -
Access, Quality, Civil Works and Equity etc. on wersalisation of secondary
education. He regretted that some participantsdcowit attend the workshop
because of flood fury in some districts of Odisha.

He further said that RMSA programme has already pteted 3 years of its
implementation. There is need to focus on commumopilization, coverage of
gender gaps, districts with high concentration afianity and SC, ST dominated
districts.

Shri. Altab Khan, Senior Consultant, Planning (RMSA) listed the kewrities for

Annual work plan & Budget (AWP&B) 2012-13 and ratiigy key issues on planning &
implementation. Before submitting the prioritiess&ues he highlighted the following:

More emphasis is on gender and social parity, ingmeent in enrolment of
disadvantaged groups like girls, SCs, STs, Miresitand other disadvantaged
groups. The districts having 20 % or more SCs, &1& Minorities’ population
are known as special focus districts.

As similar to other states, three states are astng special focus districts like

J&K is having one district Leh as minority concexéd district, ST concentrated
districts (Kargil, Rajaouri & Poonch). In Uttrakidnthere are 15 SFDs whereas
Himachal is having 08 special focus districts resipely.

5.1 Key emphasises of RMSA at current will be on:

Reducing insufficiency/data gaps , Reforms and esjoa
Convergence & Participation

Staffing Pattern

Dropout and retention

Capacity Building



Planning for geographical peculiarity & IsolationdaPrioritisation for AWP&B
2012-13
Key features of an ideal Annual Work Plan & BudgetVP&BSs)

5.2 Revisiting some of the key issues which are asder:

Absence of holistic approach towards USE with irdégd quality and measurable
outcomes.

The State Component Plan reflects insufficiency gays in data and resourceful
information in the process of bringing out distactd annual plans.

The present system of education requires drashicms and expansion towards
pedagogy and knowledge.

Poor planning of the weaker sections such as talal costal inhabitants who
dropped out at large number from the secondary leve

Involvement of Academic institutions such as DIETE, SIEMAT etc. in
planning and plan formulation.

Effective participation of local self governmentdies in the development of
schools is yet to be materialized.

Staffing Pattern for planning and implementatiorthef RMSA Scheme at district
and state level need to be streamline

The drop out and retention level 4t &tandard is reported to be high due to low
achievement level at"8and ¢' standard

There is an overwhelming need for capacity buildngplanning and
implementation as well as creating a sense of atability and professionalism,
more especially at the DPO level.

Geographical peculiarity and isolation necessitatting each and every
inhabited area as independent planning unit, rexguaomplete infrastructure and
capacity building support.

Concerted efforts needed to ensure decentralizzticipatory and need based

planning.(Copy of Presentation at Annexure-IV)



Tea Break

Session ;|

Topic : Progress, Issues & Suggestions against GdaAccess

6. Shri. Manoj Mishra explained that under RMSAdildren of age group of 14-18
years will be covered. No child will be deprivedsefcondary education. He emphasized
on Access, objectives of RMSA, approach and styateghool mapping exercise,
planning tools essential for new schools propos#shighlighted the following points in
respect to schooling facility:

* The good quality education for the children of ggeup 14-18 years will be made
accessible, available and affordable. Iff' five year plan, 11,188 upper primary
schools were proposed for up-gradation, out of@8i86 target has been achieved,
44,000 secondary schools were proposed for strenmgify of which 60 % target
was achieved. As per norm, one secondary schoolldlie within a radius of 5
km. These norms have been relaxed to 3 km for higas and there should be
one higher secondary school in 7-10 km distance.

e Success is the part of Access. For success, adwssto be achieved by
transportation, financial capacity and social fication.

 There are challenges and problems like Physicaésschy Walking/Cycling,
Economic condition of household, Social and coretre attitude of parents,
caste/class and religion etc. Local politics plagie in opening of new schools.

» District is the adequate level for planning procesle also briefed on the
following key issues:

- Strengthening of existing secondary school

- Construction of Additional classrooms.

- Deployment of subject teachers

- Up-gradation of existing upper primary schools &stiram schools
- Opening of new secondary schools, if required

- New standalone secondary schools.

He advised for appropriate strategy for access,odchmapping, Geographical
Information System (GIS) and Public Participation.

He suggested for listing of all habitations/ Vilksy High schools, Distance matrix
exercises, availability of Land and Resources. 8stpgl for total requirement of new
schools, list of notified secondary schools antl dik notified upper primary schools.
(Copy of Presentation at Annexure-V)



Session: |l

Topic : Education of Satisfactory/Good Quality Including Teachers

Training Progress, Modules Etc

7. Ms. Beas Bhowmik Sr. Consultant, Planning (Quabtated the following points in
regard to quality:

That infrastructure has to be provided like addiioclassrooms, separate toilets
blocks for boys and girls, display of materials time classroom, residential

accommodation for teachers in rural and hilly areggpointment of additional

teachers and in-service training of teachers, IGiBbé&ed education, Proper
lightning in the rooms, Science and math labs, aderdabs etc.

Teacher community relationship should be develofmdimprovement of the
guality in the secondary education. Students — Aeamteraction and learning
environment are needed. Outside visits for studemd excursion visit for
teachers are required for improving the qualityedication. There should be
subject specific training for the teachers.

Secondary education is a bridge between the elameand higher education.
Future of youths depends on the level of seconeddngation.

Recruitment of teachers should be decided by teguipl ratio. There are norms
for deployment of teachers in govt. and aided slshibased on teacher pupil ratio.

NCERT, SCERT and IASES etc are the academic bosiesh are specialized
institutions for teacher training that could be i time to time.(Copy of
Presentation at Annexure-VI)

Session: |l

Topic : Status of SEMIS: Challenges and Strategies

8.

Shri. Rajeev Mehrg, Sr. Consultant- Management Information SystemME&g

emphasized on the following points:

Each and every Field officer maintain their regjistor Diary with the information

related to components like: Schools, Enrolment bgt€ & Category, Classrooms
/ Sections, Infrastructure like Water / Toiletsuriiture, Teacher (Subject Wise/
Trained), Examination results etc. These all nexgssiformation’s are collected

into a format called DCF-.

What a district has to do is, only to concentratetloe quality of data which is
coming from school in the form of DCF. After maimiag the SEMIS software



we will see the result, that the data which is acgmmanually in a weak from a
field can be generated within a minute at yourriisoffice.

Requested to all the state government for supp§EWIS data for the year 2010-
11 online at the earliest.

Mis-matching of data may be there. Indicators {kk@ss Enrolment Ratio (GER),
Net Enrolment Ratio (NER), dropout rates, teachsgilpratio and percentage of
trained teachers etc. are derived from this dafthese indicators are useful for
planning at district, state and national levels

The SEMIS data should be collected for governmet jprivate aided schools
both. SEMIS data are important for planning & impéntation. He instructed to
maintain quality of data collected from the schamisl forward to TSG.

Now at field level, collect and analyze information the education system to
improve planning, resource allocation, monitoringplicy information and
decision making.

Required to monitor that all secondary schools kEhbave physical facilities and
trained teaching staff and ensure that each schemplgpped with infrastructure
like, Black Board, Furniture, Libraries, Science Mathematics Laboratories ,
computer labs, toilet cluster etc.

He discussed the 30 model tables where he pointethat higher transition rate
at secondary level would be possible if repeatadsraigrants are checked time to
time. (Copy of Presentation at Annexure-VIl)

Session: IV

Topic : Progress & Process of Funds flow, financial managesnt & norms

9. Ms. Ishrat Jahan, Consultant, (Finance) erpthithe financial norms of RMSA. She
stated the following key points:

That need based and norm based planning at diskiet should be done. She
informed that Rs. 46.86 lakh, for one section s¢hiee. 58.12 lakh, for 2 section
school, Rs. 5.63 lakh, for additional classroom, ®%0 lakh, for science lab, Rs.
5.0 lakh, for arts and crafts room, Rs. 7.0 laldr, lifbrary science Rs.1.0 lakh,
toilet-blocks for girls 0.50 lakh, for drinking wext Rs. 4.0 lakh, for major repair
and Rs. 6.0 lakh for teachers quarter are provigeldMSA.

Recurring grant for one lab attendant and one gafRes.50000/- recurring school
grant, Rs. 25000/- for minor repair are providedemRMSA. There is provision
of in service teacher training, induction trainif@y new teachers, training to
master trainer/key resource person, excursionfaristudents and teachers, book



fair, science exhibition, remedial special teachisygports equipments, training of
SMDC members and science kit etc.

She also informed that 12th five year plan proposall also contain, schemes
like ITC@school, IEDSS, girls’ hostel and vocatibreducation along with
RMSA.

MMER will be enhanced from present level of 2% t%.6Aided secondary
schools and higher secondary schools will be irexdiuid RMSA.

She also explained procurement and disbursemerdeguoe, for purchasing
computers, stationary, vehicles, furniture and Isoetc. e-procurement should be
adopted, e-procurement is a paperless, time sawyeasy process for procuring
goods.(Copy of Presentation at Annexure-VIII)

Session: V

Topic : Progress, Issues & Constraints on Infrastructures: Civil works

10. Shri. Sushil Kumar, Sr. Consultant, Civil expkghin detail about orientation on
planning for civil works. One should know the nessignment and familiarize with new
environment before preparing the plan. He briefe tivil works is the most important
component in RMSA. It covers 70% to 90% budget. mée work is for opening of new
secondary schools in un-served areas, up-gradatfompper primary schools and
strengthening of existing secondary schools. Henéurpointed out the following:

Civil works include construction of new school ldiilg, additional class rooms,

science laboratory, purchasing of laboratory egeipis, construction of head

master room, office room, girls activity room, comgr room, Arts and crafts

room, staff and teachers room and separate tddetboys and girls, residential

guarters for teachers, rainwater harvesting syséak board and furniture.

He advised that the plan of district and statel&egbould be prepared as per the
norms of the RMSA frame work. It should be accogdtn the school mapping

exercise. Besides construction, there are two mdrtepairing, major repair and

minor repair.

In both the cases the school building should beealyvnot rented and not on lease.
For major repair, the room should be more then d&rs/ old and for subsequent
repair, it should be completed 5 years of therggsair.

For major repair, school building, classrooms, fabary, library, Head master’'s

room, office room, laboratory, library, culturalomm are taken. For minor repair,

the school building should be Pucca, partly Pueddawhha type and it should be
more than or equal to 05 years old. All needs ef gbhool should be proposed



once. Number of classrooms shall be provided onbthsis of growth rate of
enrolment. Balance money can be used for next year.

* In case of requirements of more funds, it can banged from NGO, State
Government or from other heads/dept. The groupudson was held, exercise
was done by each group, and problems were sorted@upy of Presentation at
Annexure-IX)

11. Separate Group Discussion on Civil Works

Group discussion was separately held for civil véodomponent and their plans. Six
groups were formed and an exercise was given to gaup consisting DCF format of a
particular school to each group. Participants td@len interest in the group work
activities and all the queries were replied. Folluyvissues & strategies have been
highlighted by the groups:
* Need for additional classrooms, toilets blocks,&utraft rooms, drinking water
facilities etc have been observed.
» Gaps of major & minor repairs have been identified.
» Data discrepancy in providing the gaps is alsotifled.
» Steps on analysing the gaps and its prioritieaks@ observed by each team.
» Teams were able to identify the needs and prisrttie gaps accordingly.
 Teams were also able to understand the gapsimgfihe formats on civil works
components of the existing schools.
« Teams were further trained in understanding anatityéng the needs at the
schools/habitations.

2"P Day Programme

Session: VI

Topic : Progress, Issues & suggestions against Goal Il -Gender and Social
category gaps: Equity

12. Sh. Altab Khan, Sr. Consultant mentioned thedrtgnce of equity in general and

under RMSA programme in particular. He reiteratkdt tequity may be looked into

several aspects such as equal opportunity to radispective to cast, creed, gender &
religion, disadvantaged groups in general includatigcategories and in other way it

focussed towards SC, ST. Minorities & OBCs (OtheclBvard Communities). Several

issues and circumstances among the groups belotgidigadvantaged categories such
as SC/ST/Minority/other disadvantaged families dega them in receiving education in

both elementary and secondary. He further highdidhihe following key points:

* That RMSA seeks for an opportunity & platform far equal facility at par with
the general/regular students. Need to cover indofeld of secondary education



by developing need based plans under the compaoerdlled “EQUITY” under
the RMSA Scheme.

e Several initiatives such as identification of théesilies/groups has to be done in
the pockets/areas where their education has beeordinued for several years,
regions having high drop-out, areas/pockets halangretention rate and regions
affected by natural disaster and also the distaffected by naxals.

* He also felt need to focus in the districts idigndis ‘Special Focus Districts’by
the Ministry of Minority, Ministry of Tribal affas and MHRD and recalled that
there are several districts in India more than diB@ricts of such category.

* RMSA provides flexibility to plan for the same. téso highlighted that RMSA
has the separate chapter in this regard and ignigdirward for an effective
district plans covering all above categories stoasnsure accessibility in all the
components including the infrastructures and teagHecal self study materials
to enable them to adapt with their local languaaies

* He highlighted the following key points/strategiedated to Equity:(Copy of
Presentation at Annexure-X)

» There is need to improve girls, SC, ST and Minacaitgess to schooling.

> The problems relating to access, quality and eguégd to be addressed
under the programme.

> North Eastern States have different geographit@son and therefore, have
different types of problems & issues likewise Jiharkd has unique problems
in this regard and demands separate strategiesénteons for such regions
like naxalite affected districts/blocks.

> Dropout is high in Bihar & Jharkhand. There is needimprove the
enrolment of disadvantaged groups at secondary. I8@ ST and Minority
concentrated districts and blocks are to be focused

» District education officers should analyse the sii@aholistic way.

12.1 He highlighted several examples on differenérventions/strategies adopted by
different states/UTs such as:

-Sammelan, Maa Beti Mela.

-Conventions, special camps for girls.

-Door to Door contact campaign.

-Praveshotsav, retention awareness programene et
-Publicity material eg. Posters, handouts, Ei¢,

-Motivation camps, involving Panchayati Rajtingions (PRT).
-Involvement of NGOs in consultation with SMDC.



13. Group Work / Discussion on the Following Compents

v SEMIS

v' Access

v Quality

v Equity

v" Finance
Group discussions were held in the afternoon f day after all the sessions are
completed. It was very fruitful session. Five greujpr 5 componentwiz- Access,
Quiality, Equity, SEMIS and Finance were formed The participants took keen interest
in the components. An exercise was given for thelseve components. The queries
raised by participants were also replied to thaiisgaction.

13.1 Each group of the above components highliggd some of the key
observations after the group work activities whichare as under:

1. SEMIS

The Group was asked to work on the following aprsaining to SEMIS:

i) Find out the inconsistent data from the givetadapture format.

i) List out the items which are missing in thealaapture format, which is important for
planning and missing in DCF.

iii) Identify the issues based on the given tableeixample:

-Top 3 districts which are best in overallRGEsirls Retention, and Good Girls
gender gap.
-Top three districts having larger fall in SC/ST GEZ/ST drop-out and Girls GPI
1.1 The participants relating to SEMIS after theugr activities highlighted the following

problems:

» Eighth All India School Education Survey is alsargpon. The comparison of SEMIS data
and survey may be done accordingly.

» Separate funds for emergency are required. InmAs$aldren take shelter in the schools for
10-20 days at the time of flood.

* Provision for name of council, constituency undéicl the school is covered. It is not
available in DCF.

» Provision for writing the school name is required.

* Provision in DCF is required for representativenireducationally backward minority
community in SMDC.

* Provision for CWSN category children in DCF.

* School has the library facility but no separatemgarovision is required in DCF.

» Stream wise range of marks should be there in DCF.

* Below point 2(a) at page 2 of DCF there should IEAR OF CONSTRIUCTION, Below
point 16 at page 8 there should be types of Diggbdf CWSN Students



e Minor repair in class room required at point no. iB3page 13. There should be the
population for age group 13 -16 to calculate edandhdicators

Shri Rajeev Mehra concerned consultant replied B@F has been prepared according to
National requirement. If problem exist as mentioabdve, DCF may be revised/added as per
State requirements. The above suggestions withkentinto consideration at later stage.

2. ACCESS

In the group distance matrix exercises have beaiedaout manually and identified the need
for schooling facility like -up-gradation and neshsols in the areas as per RMSA framework,
having appropriate population and as per existipgeu primary schools including the feeder
schools nearby. Accordingly, the group has comemith the consensus to fill the gaps of
secondary schooling facilitycroup has identified causes of non-up gradatiompger primary
schools:

-Low population

-Enrolment less than 10 in existing upper primatyosl

-Low enrolment in outgoing students

-Non-availability of land in urban areas

-No enrolment in classes VIl & VIII due to newlygnaded from primary to upper primary

2.1 The group also raised the following points retad to Civil and Access:

» Up-gradation and strengthening of existing schaolthe hilly & remote areas become
difficult.

* Rs. 50000/- per school grant is very less; it sticag increased to Rs. 1 lakh. This
money should be released earlier.

* In hilly and remote areas of the three states Jakoh5 km distance is too much for the
coverage.

* Money for Civil Work should be released earlier.

o State schedule of Rate (SOR) is high in the stali@s to several reasons like-
transportation, high cost of bricks, labor chargge e

» Budget should be released in two installments o%4ih May, 40 % in September and
20 % in January.

* 0, 1 matrix for school mapping was not known to piaeticipants. It was made clear to
them.



3. EQUITY

3.1 The group on equity has been assigned thenfimigpactivities:
-Surveylidentification of disadvantaged groups S@X8iority/Naxalite and children
affected by natural disasters.

-Enrolment & Retention

-Drop-out and never enrolled children

-Open schooling facility

-Policy & provision to be adopted by the state/Wdgarding disadvantaged children and
their continuation

-Coordination and convergence with other departmant schemes

-Need based strategies, monitoring and supervaiaf the levels

-Any other issues related to equity component

The group was being asked to prepare a plan inaddgdhe above points and solution
for the same.

3.2 After the group work activitieshé group on Equity made the following key obseprati

* There is no separate department in the North Eastates for equity.

» Scholarships, opportunity cost for regular attermgan the schools should be given.

» Every child should get access to difficult situap good quality of education, no
discrimination should be there.

e Girl's children are more disadvantaged, Literacyvexy low in some districts, and
incentives should be given to girl children.

» Gender gap is wide in some districts. Temporasidential schools should be provided.

* Increase participation of community members in piag process.

e To address the gender gap and low literacy ragetrmsport facility, books, hostels and
more female teachers should be provided.

3.3 The above points highlighted by the group hasen taken into consideration although Mr.
Altab Khan explained to the group in briefs thatulgin itself as a component under RMSA
does not have any norms so far. State/UTs arddreeme with various innovative interventions
as per need although some of the facilities lileeintives in the form of cash, uniforms, awards,
books etc have not been allowed separately, theseb®m provided by the state but not under
RMSA. RMSA looks forward for the kind of interveatis which are need based for improving
coverage, retention and reducing drop out at lasgele with more emphasized to disadvantaged
groups either affected by the natural disaster etorlging to SC/ST and Minority
underprivileged groups/societies. He also furthdvised to look into the equity action plan
recently developed by MHRD accordingly state/UTsildoprepare their plan otherwise they
should identify the priorities.



4. FINANCE
The group on finance was asked to carry out theetbkercises as follows:

- A sample budget (costing sheet) was provided togtbep where the total budget proposal
was of Rs. 9 cr and the group was required to edie budget to Rs. 7 cr, based on the
priorities and providing the justification for tisame. The aim of the exercise was to create
an understanding on how to prioritise the actigitie an annual plan in view of budget
limitation in that year.

- Given a scenario that there is shortage of fundsgtpoint of time, the group was required
to list the activities in the prioritised mannerasoto use the funds effectively

- To prepare a month-wise fund flow statement forth# activities where against each
activity, the month and the % of the total approwedlay of the respective activity of the
funds to be released was to be indicated.

4.1 Group on Finance stated that in most part attiNBastern States, the school session starts
from January to December or February to Januaryaxitlum funds are required in the
beginning of the year. It was suggested that dotp@mt as Rs.50, 000/- should be released in
January. Participants desired to know that howpégment of salary of regular teachers is
made. Due to shortage of funds, strengtheningistieg schools, construction of new schools
and up-gradation of Upper Primary schools is haegher Assam experiences difficulties in
appointing the teachers because of funds are eslepset late. Participants suggested following
priorities to be taken at least in time in cassladrtage of funds:

* Teachers salary

* Major repair

* Minor repair

» Teacher training

» Strengthening of existing schools

» Construction of new school

* Quality intervention

» Equity oriented activities.

5. QUALITY
Following points have been asked to discuss to glmup taking into account different
parameters of Quality. In view of the expectedactaken by the States, the plans presented by
them and there is a need to discuss this issua focal and sustainable initiative. Mainly, the
focus on the following aspects:

» State vision on quality:

* How to ensure a deeper pedagogical understandingsathe state.

 How to ensure unity of thoughts across various eigeh stake holders, like

SCERT, SIE, DIET, CTE, Edn. Officials at State @dtricts etc.
» Desired Outcome Indicators for children/Students.



e Core components like Curriculum & text-books, Pedagal processes, Class
room organisation, Assessment measures, Improwangulage competencies,
Community support etc.

* Enabling components, like initiatives taken withgaeds to recruitment of
teachers, Rationalisation of teacher deploymenprawing functional efficiency
of SCERT, SIE, DIETs and all middle level functioea, teacher training on
active pedagogy, Strengthening and academic rofmimig of district level
academic institutions, Monitoring apparatus/ megrarfor class room processes,
tracking of performance indicators and the inities required to be taken by the
State to address the problems of the teachers.

» Different creative environment such as physicalimmment, social environment,
effective environment, academic environment etc bmyaken into consideration
and accordingly set the result oriented intervergtio

The group on quality highlighted the following iss@s & suggestions:

School grant of Rs.50, 000/- should be raised w@khLfor improvement of quality.
Management training should be given to the Pridffead master to improve the
leadership quality.

Teaching Learning Material (TLM), News Papers, Magas, and stationary should be
made available in time.

Training modules should be prepared.

Lack of training facility in Sikkim and Meghalayhauld be made available at district
level.

There is lack of training institutes for Secondgducation. It should be made available.
Untrained teachers are an issue in North EastetesSt

Motivation of teachers and parents must be donegular basis.

Master trainer should be from Higher Education aatfrom teacher community.

Book fair should be organized in vacation i.e. ecBmber or in January

There is lack of books in local/regional languag@&ferefore, books in regional
languages should be made available.

Public awareness must also be given priority.

Transport facility should be made available in cafséifficult to reach areas.

Competitive Seminars should be organized on rednasis.



Teachers should be sent in vacation for visitingdgperforming Govt. school.

Study tours for teachers and students could engewrad oriented.

ISSUES

STRATEGIES

1) In the appointment process, teachers have

appointed after passing many tests like DEd, BEd

TET, TRB, DSC etc.

1) Teacher has to prepare themselves before goirlggs

rooms.

2) Being well qualified & skilled teachers are 1
preparing themselves before going to class room

2)
5.

Teacher has to prepare modules &TLM and utilityril
properly in class room.

3) Teachers are not preparing modules or T

3) Teacher has to identify their responsibility tows

students and society.

4) Teachers could not-arrange th students accordin
to performance and grade.

4) Teacher has to divide the students into groups
below average & above average & teach adorningly

taking extra classes.

5) Teachers are totally disturbed by performing othe
than teaching works like census work etc.

r5) Teachers may not be disturbed other than teaching.

6) Grading of students is not being done (like aver | 6) Teacher should be provided with gcreference book

below average)

7) Reference books are not provided avoidin 7) Targets should be fixed by authorities & mon

subject needs regularly.

8) Targets are not fixe 8) Teacher has to be provided with latest teac
equipment like audio/visual materials for attraetiv
teaching.

9) Teaching methods are not update avoiding latest 9) Teacher may be provided with incentives that are

changes.

performing well.

10) Teachers are depending other than text books fo
teaching purpose.

Insufficient land.

Cosmetic issues.

Formation of play ground & gardening.

Construction of boundary wall with gate

ra) Purchase of land by govt.
b) Taking support local sets govt / donors’.

a) Bridging new structure with old structure usingdbc
architecture

b) Using major repair fund for improvement of cosmetic
value.

a) Pancha soulabya.

b) NAREGA funds.

c) ZP/ MLA/ MP/ Funds.

d) Involving N.G.O.

a) Using NAREGA funds.
b) State funds

c) MLA./ MP/ ZP/ TP/ funds
Involving N.G.O




14.

OVERALL KEY ACTION POINTS EMERGED OUT OF DISCUS SION AND SUGGESTIONS:

Apply of State Schedule of Rate as early as passibl
Enhancement of MMER Funds so as to enable to temrie staff specially at the

DPOs levels
Norms related to Quality & Equity may be cleared-ou
Govt. Aided Schools may be included under the punof RMSA as maximum
numbers of schools in West Bengal are Govt. Aided.
Strengthening of DPOs should be done.
Quiality of syllabus, curriculum, quality of teackeshould be improved.
Engagement of teachers in other works like elesti@ensus survey’s etc. should
be avoided so as to improve the quality of edunatio
Schools are not enough equipped to cope up witinttreasing population.
Students travel the long distances to reach theasch
Students face problems in naxal affected areas.
Teachers should be deployed for quality of edunatio
Girl’s toilets should be separately provided.
Ramps should be provided in multi-storeyed building
Public awareness programmes should be made awsitabtop the absenteeism of
students & teachers.
Distance & population norms may be relaxed for ¢haseas having difficult &
peculiar geographical conditions.
Infrastructures gap should be fulfilled to ensuvedquality.
Effective plan should be prepared under the equotpponent to enable coverage
& retention of the disadvantaged groups.
Specific survey for the regions having high drop-exists.
Separate planning for the special focus distritaikl be done.
Study on teacher’s absenteeism must be carefulte dio those districts having
similar problem.

VALEDICTORY

The Education Minister was invited in the conclusgession at SKICC Srinagar. The
Minister expected better results of RAMSA in comyegrs like SSA and other Centrally
Sponsored schemes already under implementatidve iBtiate. He stated the key points:

* He said that the Jammu and Kashmir being a hilgtesthas its own
implications and 1947 onward sincere efforts hawenb made by the
authorities to make the State progressive in edutaector, but due to some
impediments, the State lacked behind in this sector



* However, by the best efforts of the present govemtna lot has been done for
improving the quality of education and constructiaf other basic
infrastructure.

» The government has accorded top priority to thecation and it came in the
limelight once again for which he thanked to then@ad Government for
funding whole heartedly.

* He said in the previous year, state did not allaw &ody to disrupt the
education system and waste the academic years stuldents.

» He asked the concerned agencies of the Jammu astnita State to
implement the scheme in transparent manner.

e The Minister said that 251Middles schools have begproved for up
gradation during the year 2009-10 and 2010-11 bssgdrengthening of 99
existing High schools.

* He also said that provision of drinking water aaiet facilities has also been
provided to 281 schools and a separate directasti@blished in the State
under RMSA R&B department has been assigned théjatonstruction.

The State Project Director stressed upon the nédublding of such workshops for
capacity building of field functionaries for prop@tanning and implementation of
RMSA. He said that intensive sessions were condumteSEMIS, Quality, Equity, Civil

Works, finance, access and aimed at bridging tihe@eand social category gap.

Shri Altab Khan thanked the participants, organi§®#D and other officers of the J&K
Government for making excellent arrangement & hadéipy for 2 days workshop at
Srinagar. He also stated that the progress of wuiskshop will be helpful to the
participants at grass root level. He further infed that sub-groups have been
constituted on secondary education, Adolescentaucand teacher education etc. for
12th five year plan that are expected to submitafsort shortly. He thanked to all the
participants as well as TSG members who took paicame and made a successful
workshop.
The workshop ended with vote of thanks.
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ANNEXURE-II
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Workshop/Capacity Building
On
Planning & Implementation
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@ To help participants draw blue print of a
need based AWPRB with relevant

strategies and interventions against each
component.

@To inform participants regarding latest
developments in RMSA, specific

requirements for the forthcoming Appraisal
of AWP&B
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@To help participants  improve their
understanding of  basic  concepts = of
educational plannlng, Monitoring,  data
collection, need ased analysis and
implementation.

® To help participants undertake assessment of
the progress made by their respective
UT/state "against each of the Components of
RMSA , major impediments an V\):)Ian for
remedial measures in forthcoming AWPR&Bs.
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At the end of the workshop, the participants will
be;

@ More aware of the concept and practice o
educational planning vis-a-vis RMSA,

® More equipped to formulate need based AWP&B







Annexure-lll

SCHEDULE OF REGIONAL WORKSHOP/CAPACITY BUILDING ON PLANNING,

APPRAISAL AND IMPLEMENTATION

Day 1: 17" DEC. 2011

09.00 — 09.30 hrs.

Registration & Collection of Information

09.30 — 11.20hrs.

Inaugural Session

Welcome Address by Hosting State (5min)

Keynote Address-Joint Secretary/Director, MHRDi&®ecretary(10Min)

Introduction & objective of the Workshop ( TSG/Duter, MHRD-15 Min)

Revisiting issues in planning & implementation gmibrities for AWP&B 2012-13 Nir.
Altab Khan - 40 Min)

11.20 — 11:35 hrs|.

Tea Break

Session 1 Progress

Issues & Suggestions againsaldoAccess

11:35-12.30 hrs.

(i)
(ii)

Overview on Goal | (Mr. Manoj Mishra — 30 Min)

Reflections/Discussion of the Sessidib Min)

Session 2: Progress, Issues & suggestions againsiadl -Gender and Social category gaps

(i) Overview & Issues on Goal Il Gender & Social Aspectgdtab Khan— (30 Min)
12.30 — 1:15 hrs.
(i)  Reflections/Discussion of the Sessidtt Min)
13.15-14.15 LUNCH
Session 3Progress against Goal Ill — Education of Satisfactty Quality Including Teachers Training Progress, Malules Etc.

14.15 - 15:00 hrs.

(i)
(ii)

Issues & Strategies on Goal I-Beas Bhowmik & Alam (30 min.)

Reflections/Discussion of the Session-Min)

Session 4: Issues & Suggestions against Goal I\Jniversal Retention/SEMIS:

15:00hrs — 15:45 hr

UJ

(i) Overview on Goal Il Status of SEMIS: Challenges and StrategiRsjeev Mehra (30
min.)

(i) Reflections/Discussion of the Sessidts Min)

Session-5: Progress Against AWP&B 2010-11 IncludinFinancial Issues

15:45-16:30 hrs

(1) Review of AWP&Bs based on PAB Approvals and Progr&sProcess of Funds flow

Ms. Ishrat Jahan (30 min)

(ii)

Reflections/Discussion of the Sessidib Min)

Session 7: Progress, Issues & Constraints on Infsuctures: Civil works

16:30-18:30hrs
(Onwards)

(i)

(i) Reflections and DiscussiongComments and Suggestion from the State/Partitdpanlhrs.
(Including group work)

Infrastructures: Issues, constraints & strategiddr— Sushil kumar(1hrs)




Day 2: 18" DEC. 2011

SESSION 8: GROUP WORK ACTIVITIES FOLLOWED EXCLUDING CIVIL WORKS

1. Goal —1-a) Universal Access
Points for Discussion:
= Policy, Provision, Coverage, Initiatives, Issues &trategies(lssues, Strategieg
and Finance)
- Group Coordinator — Manoj Mishra

2. Goal — Il — Satisfactory Quality

10:00 - 1:45 hrs Points for Discussion

= Need based interventions, State initiatives, Nezsb# quality norms, Vision fg
quality for secondary levels efgssues, Strategies and Finance)

-Group Coordinator — Beas Bhowmik

=

3. Goal - Il — Bridging Gender & Social Category
Points for Discussion

» Need based equity interventions, Reducing GendepsG#nterventions for

SC/ST/Minority, State Initiatives, Provision et¢lssues, Strategies and Finance)

-Group Coordinator — Altab

4, Goal — IV — Universal Retention /[SEMIS under RMSA &Educational

Indicators
Points for Discussion

» Planning for Retention, Need based Strategies &erRion, State/UTs initiatives
Priorities, Issues etc.

= Status of SEMIS, Usage, Reporting Formats, SEMIBistrict level, Issues etc.
(Issues, Strategies and Finance)

Group Coordinator — Mr. Rajeev Mehra & Kalicharan

5. Financial Issues & Constraints under RMSA & Procurement.

Points for Discussion
=  Flow of Funds, Utilization & Constraints, Reportifgrmats/Costing, Problems fat

District/School level, other Issues etc.
= Costing and 30 tables etc.
Group Coordinator — Ms. Ishrat Jahan

6. Monitoring, Research & Supervision and Project Mang@ement
Institutional arrangement, need for researcheSirgiat all levels etc.
Third party evaluation and monitoring of the whptegramme.
Group FacilitatoMr. Altab

Lunch Break (1:45 — 2:30 hrs)

Group Discussion Continues (2:30-3:30)

SESSION-9: Group-wise presentations

Group-1 Presentation-by - the group -20 MiclEa
Group-2 Presentation-
Group-3 Presentation-
Group-4 Presentation-
Group-5 Presentation-
Group-6 Presentation-

3:30-5:10 hrs

TEA BREAK (Tea will serve inside the hall)

—h

Brief action plan for the next AWP&B (Manipur & Nagland)-Each State will give gist o
5:10 -5:40 hrs the focuses for next AWP&B 2012-13

Road Map, Future planning and strategies: Progaramrme of Action
5:40 — 6:00 hrs. - Director Khongwar K. Deshmukh and TSG (Valedictoty)
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